
MINUTES
South Carolina Public Charter School District Board Meeting

3710 Landmark Dr., Suite 201
Columbia, SC 29204
Thursday, June 11, 2015
10 a.m.
I. Call to Order and Introductions 

Mr. McLaurin called the meeting to order at 10:02 a.m.

II. Invocation


Ms. Bounds presented the invocation.

III. Pledge of Allegiance


The Pledge of Allegiance was led by Dr. Epps.
IV. Mission Statement


The mission statement was read by Mrs. Staley.
V. Roll Call

Mr. McLaurin introduced the newest board member, John Payne.

Ms. Bounds took the roll and the attendance is indicated below. A quorum was present.

Board members in attendance included: Mr. Don McLaurin, Ms. Linzie Staley, Ms. Kathleen Bounds, Ms. Betty Bagley, Dr. Ron Epps, and Mr. John Payne
Board members absent included: Mr. Reese Boyd and Mr. Laban Chappell
Staff members in attendance include: Dr. Wayne Brazell, Ms. Dana Reed, Mrs. Laura Bayne, Mrs. Paula Gray, Ms. Tasha Robinson, Mrs. Ciera Roper Bing, Mr. Robert Rykard, Mr. William James, Ms. Courtney Mills, Dr. Jean Epps, Dr. Wanda Whatley, and Mr. Erik Norton (attorney)

VI.
Consent Agenda
A) Approval of the Agenda for the June 11, 2015, Meeting
B) Approval of Minutes for the May 14, 2015, Meeting
C) Enrollment Report
D) Finance Report
Ms. Bounds inquired about Garden City’s enrollment.  Dr. Brazell indicated it would be discussed during the Performance Update.

Ms. Bounds moved to approve the consent agenda.  Mrs. Staley seconded, and the motion carried unanimously.

VII.
Public Comments

The official meeting of the board is by law a public meeting and the board values citizen input; however, in order to protect the integrity of the adopted agenda, public dialogue will be restricted to the 'Public Comments' section of the agenda or as directed by the board chairman.

•
Each speaker has two minutes.

•
Speakers may not ask questions of Board Members.

•
Board Members may not engage speakers in discussion.

•
Disruptive behavior is not permitted.

•
Personal attacks aimed at students or staff are not permitted.

•
Scurrilous, obscene, or recklessly defamatory language aimed at any Board Member is not permitted.
No one signed up for public comment.

IX.
Action Items
A) FY 2016 Budget (Third Reading) 
Robinson
Ms. Robinson highlighted the two changes made to the budget after the second reading—the buyout of annual leave for Dr. Brazell (for which he is eligible in his contract), and the staff attorney position was changed to an open position.

Ms. Bagley moved to increase the line item for the superintendent expenses to $300,500. Ms. Bounds seconded.

Ms. Bounds moved to amend the motion to specify that the additional funds be taken from the fund balance.  Mr. Payne seconded, and the motion carried unanimously.

The amended motion to increase the superintendent line item carried unanimously.

Mr. McLaurin moved to approve the third reading of the budget as amended. Ms. Bounds seconded, and the motion carried unanimously.
B) Early Career Academy Charter Extension Request 
Brazell

Dr. Brazell presented Early Career Academy’s (ECA) request to postpone opening to the 2016-17 school year. Dr. Brazell explained that ITT Tech and ECA have formally severed their relationship. Ms. Bounds moved to deny the request for a one year extension of the opening date for Early Career Academy. Mrs. Staley seconded, and the motion carried unanimously.
X.
For Discussion
A) Performance Update 
Reed

Ms. Reed presented a school performance update, highlighting Coastal Leadership Academy, Garden City Preparatory Academy, Gray Collegiate Academy, GREEN Charter School, NEXT High School, Provost Academy, Quest Leadership Academy, SC Calvert Academy, and SC Science Academy.  She also updated the board on the performance framework.
Ms. Reed’s full written report is available upon request.

B) Superintendent Search 
McLaurin


Mr. McLaurin reported that the selection committee has been considering changing the head of the organization from “superintendent” to a title more in line with “executive director” or “CEO.” Mr. McLaurin feels confident that finalists can be shared with the board by June 29, 2015, and interviews of those candidates are tentatively set at 10 a.m. and 2 p.m. on July 8, 2015.
C) Hearing Process and Schedule 
Brazell

Dr. Brazell presented the hearing schedule to the board. The board decided to cancel the June 25 meeting and moved those actions to the July 9th meeting.  Mr. McLaurin clarified that the second meeting in July is on July 30th, 2015.
XI.
Superintendent’s Report

Dr. Brazell distributed the district graduation numbers to date and mentioned the last graduation ceremony will be tomorrow.  Nearly 1,000 students will have graduated.
Dr. Brazell proposed scheduling a board meeting in the Lowcountry for October. 

Dr. Brazell updated the board that the district is pursuing a quality video conferencing system.

All work on the closure of Palmetto eCademy is complete.  The close-out check was mailed to the district.

XII.
Reconsideration of the budget
Ms. Bounds moved to reconsider the third reading of the budget.  Ms. Staley seconded.  The motion carried unanimously.  

Mr. McLaurin explained that the executive committee would like to put forth a motion to approve a $20,000 raise in the annual compensation of the superintendent effective July 1, 2015. The motion carried unanimously.

Dr. Epps moved to re-consider the budget as amended.  Ms. Bounds seconded, and the motion carried.

XII.
Annual Banquet
Ms. Bagley reported that the banquet was well-done, and the send-off that Dr. Brazell received from the staff and the schools was heartwarming.

XII.
Adjournment

Ms. Bagley moved to adjourn, and the motion carried unanimously. The meeting adjourned at 12:40 p.m.
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