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*PROPOSER INFORMATION

Vendor Name:  _________________________________________________________________
Mailing Address:  ________________________________________________________________
City, State, Zip Code:  _____________________________________________________________
Federal ID or Social Security Number:  _______________________________________________
Contact Person:  ________________________________________________________________
Email Address:  _________________________________________________________________
Telephone Number:  _____________________________________________________________
Toll-Free Telephone Number:  _____________________________________________________
Fax Number:  ___________________________________________________________________

I agree to abide by all conditions of this request for proposal (RFP) and certify that I am authorized to sign for this proposer.
Authorized Signature:  ___________________________________________________________
Name (type or print):  _________________________________Title:  ______________________


[bookmark: _Toc272737847]PURPOSE OF THE REQUEST FOR PROPOSAL
South Carolina Public Charter School District (SCPCSD) is seeking a Superintendent to lead the largest charter school authorizer in the state.



INSTRUCTIONS AND INFORMATION TO PROPOSERS
1. Please submit a comprehensive proposal for a superintendent search for the SCPCSD.

2. [bookmark: _GoBack]Proposals will be received until 5PM on February 10, 2020.

3. Award:  These services are exempt from the competitive sealed bidding or proposal requirements of the District Procurement Policy.  The award will be made based upon the proposal that the SCPCSD Board of Trustees determines best suited to address the needs of the District.
 
4. Termination:  Subject to the provisions below, the contract may be terminated for any reason by the Superintendent with a sixty (60) day advance notice in writing to the firm.

a. Termination for Convenience:  In the event that this contract is terminated or cancelled upon request and for the convenience of the District without required sixty (60) days advance written notice, the District may negotiate reasonable termination costs, if applicable.  

b. Termination for Cause:  Termination by the District for cause, default or negligence on the part of the firm shall be excluded from the foregoing provision, termination costs, if any, shall not apply.  The sixty (60) days advance notice requirement is waived and the default provision in this bid shall apply.

5. Term/Option to Extend:  The initial contract period shall be April 2020 through June 2020.
DESCRIPTION OF ENVIRONMENT AND EXISTING INFRASTRUCTURE

The following information should be used to determine the scope of this project and provide pricing for this engagement. Further details can be provided upon request. 
The SCPCSD, a statewide charter school authorizer now ten years in existence, is looking to accelerate its improvement and impact through hiring a new superintendent to lead the already successful disrtrict. While SCPCSD-sponsored charter schools have made significant gains in recent years, earning a record-high graduation rate, there is still much to be done to improve education and close achievement gaps in SCPCSD charter schools. Students of color and poverty still lag behind their peers and charter school performance remains mixed. The district seeks a new superintendent to lead the work for the next 5-10 years. The SCPCSD would like to engage in a superintendent (omit s’) search to maximize talent and find the best leader possible for this position.

Search & Recruitment Services
[bookmark: _Toc500209996]For the purposes of understanding more about your company and your ability to successfully fulfill this important South Carolina Public Charter School District requirement, please provide the information below as part of your response, clearly referencing each specific question.  
[bookmark: _Toc181084347][bookmark: _Toc181084349][bookmark: _Toc500210002][bookmark: _Toc524947398]Scope of Work
[bookmark: _Toc236494015][bookmark: _Toc275261177][bookmark: _Toc377135568][bookmark: _Toc387931478]The district is now seeking a superintendent search firm to work with the SCPCSD Board (of Education) and staff to: 
-Develop a position profile;
-Develop recruiting materials, including background information on the community, the schools, candidate -qualifications and selection criteria;
-Advertise the position in the appropriate media and websites;
-Implement strategies to involve stakeholders in the process and build consensus among those stakeholders for candidate qualifications and personal and leadership attributes;
-Develop an application process for the position;
-Recruit candidates within South  Carolina and nationally;
-Screen and interview prospective candidates and prepare written summaries on qualifications, competence and experience;
-Develop interview guides, questions and evaluation forms to prepare the SCPCSD Board (of Education) for interviewing the finalists;
-Schedule and arrange interviews and site visits;
-Conduct a validation process of professional credentials, including academic employment, consumer credit and criminal history; and
-Advise the SCPCSD Board on salary and benefit expectations, and negotiating terms of the employment contract. 

Proposed Search Plan
Please provide the following:
[bookmark: _Toc275261178][bookmark: _Toc377135570][bookmark: _Toc387931480]-A detailed presentation of the approach to be used to accomplish the tasks detailed in the Scope of Work.
-Methods used to communicate and work with the SCPCSD. 
-Time-lines inherent in the search, pre-qualification and final recommendation processes. 
-Process for assisting the SCPCSD Board (of Education) in establishing appropriate criteria for the selection of candidates. 
-Methods for obtaining stakeholder participation in the evaluation of candidates.

Key activities & Timeline 
· March 2020 2020: Planning sessions with SCPCSD Board
· March 2020-June 2020: Local and nationwide search (Including full scope of work)
· July 2020:  Presentation of finalist(s) to SCPCSD Board 

Please enter your proposed top-end budget here including the following below: _________ 
· Daily rate + travel for on-site visits 
· Hourly/project rate for drafting plan/materials 
Financials
1. Describe the pricing model(s) that you typically employ for your standard services.
2. Please indicate the charges associated with each of the following services including the key driver of each cost and whether it is included in a standard per-unit cost vs. charged on an ad hoc basis.
3. Do you offer service bundles and if so, describe the effect of this bundling on pricing?
[bookmark: _Toc377135571][bookmark: _Toc387931481][bookmark: _Toc483818090][bookmark: _Toc486930869]Communications and Response 
Taylor Fulcher is the designated SCPCSD representative for this initiative.  For any information relative to this RFP, please direct all inquiries to:
Taylor Fulcher; Chief of Staff
South Carolina Public Charter School District 
tfulcher@sccharter.org
803-908-3849
[bookmark: _Toc377135572][bookmark: _Toc387931482][bookmark: _Toc483818091][bookmark: _Toc486930870]Notification of Intent to Respond and Clarification Questions
Please indicate your intention to respond, by email, to the above email address by the Intent to Respond and Questions Due date outlined in the Key Dates table below.  In addition, please provide the contact details of the individual responsible for coordinating your RFP response.  At the same time, we ask that you submit any clarification questions regarding the RFP.  Answers will be provided to all respondents by the Answers Provided date.
[bookmark: _Toc377135573][bookmark: _Toc387931483]Response Delivery Instructions
Please submit an electronic copy of your proposal to the email address indicated in the Communications and Response section above.  All responses must be received on or before close of business (5:00 pm ET) on the Proposals Due date indicated in the Key Dates table below.
[bookmark: _Toc275261184][bookmark: _Toc377135574][bookmark: _Toc387931484][bookmark: _Toc275261185]Vendor Presentations
Our intention is to hold presentations/demonstrations with one or more firms on the Presentations dates indicated in the Key Dates table below.  The presentations will be held at SCPCSD at {Address} and we will endeavor to provide the successful firms with as much advance notice as possible.
[bookmark: _Toc377135575][bookmark: _Toc387931485]Key Dates

	Event
	RFP Issued
	Proposals Due
	Presentations

	Date
	1/27/2020
	2/10/2020
	March 2020


[bookmark: _Toc272737871][bookmark: _Toc377135576][bookmark: _Toc387931486]



 No Obligation
The submission of a proposal shall not in any manner oblige SCPCSD to enter into a contract or to be responsible for the costs incurred by your organization in responding to this request.  
[bookmark: _Toc377135577][bookmark: _Toc387931487]Agreement of Non-Disclosure
This document is considered to be proprietary and shall not be disclosed to any other party. It is designed, developed and submitted to potential partners of SCPCSD solely for the benefit of SCPCSD.
[bookmark: _Toc377135578][bookmark: _Toc387931488]No Guarantee
SCPCSD makes no guarantee of future volumes and offers volume information for directional purposes only, to assist vendors with proposal preparation.
Compensation:
1. Provide details of the estimated total work hours, travel hours and hourly rate for each staff classification, estimated out-of-pocket costs and the resulting all-inclusive maximum fee for which the requested work will be done.  The fee must clearly describe the method of calculation.
 
Additional Information to be provided:

1. Affirm the proposer does not discriminate in employment of persons based on the basis of race, color, creed, national origin, sex, age or physical handicap.

2. Affirm the proposer operates a drug-free workplace.  The State of South Carolina has amended Title 44, code of Laws of South Carolina, 1976, relating to health, adding Chapter 107, so as to enact the Drug-Free Workplace Act (see Act No. 593, 1990 Acts and Joint Resolutions).  By submission of a signed proposal, the proposer is certifying that they will comply with this Act (Section 44-107-30).
3. Please identify any conflicts of interest or potential conflicts of interest that could impact your ability to perform the proposed services.

Service
All proposers are required to have an adequate service organization with service representatives for the geographical area for which the proposal is applicable.  The service representative should be employed by the proposer or designated as an authorized representative on a full-time basis and not as a subcontractor.  Any expansion of services beyond the maximum fee must have the prior written approval of the Superintendent.
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